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E®PAPMOIMH TEXNHTHZ NOHMOZYNHZ 2TO AIANIKO EMINOPIO
(ARTIFICIAL INTELLIGENCE - Al)

2KOlNoz zEMINAPIOY

MEoa 0TO NAyKOOLILA A0TAOEG OLKOVORIKO KAl
avTaywvioTiké nepiBaiiov nou {oUpe Kal KATW
and ouvBnKeG OLKOVOUIKAG UPEONG HE
eNNA£wv anpoadOKNTEG NPOKAARCELG NOU
ene@epe n navonuia tou Kopwviou, n
andékTnon d€ElOTATWY, TEXVOYVWOIiaG Onwg Kat
€@OO1a napakivnong , ywa tnv Opydvwon,
E@appuoyn, Alaxeipion kal napakoAoudnaon
QVANPOCUPHOOUEVWY HEBODWY dloiknong Kal
OLadIKACIWY YNPLOKOU PHETATXNUATIOHOU HE
TEXVOAOYia axung, kat aglonoinon tng
TEXVIKAG VONUOOUVNG OTIG ENKELPAOELG
AlavikoU gpnopiou ival kKaBoploTIKN yia TNV
augnon TNG NapaywylkoTnTag Kal
QVTAYWVIOTIKOTNTAG TNG ENXEPNHOTIKAG
dpaotnplonoinong o€ NaykOoLa KAipaka Kat
Olac@AAION TNG ENXEIPNUATIKIAG OUVEXELQG.

Oa npénet va Xpnoono)ooupe oUyXpOoVouUG
KAL ANOTEAECUATIKOUG TPONOUG AELTOUPYLKAG
KaL OIKOVOULKAG dlaxeipong yia va
€La0QAA{OOUPE TO AVTAYWVIOTIKO HaG
NAEOVEKTNMA, TNV KAAUTEPN KAl
QNOTEAECUATIK €EUNNPETNON TWV NEAATWV
pag, TNV BeATiIoTonoinon TNG NEAATEIOKAG
Toug gpnelpiag (CX) Kat va NETUXOUUE TNV
QuUgNon Tou KUKAOU epyacilwv/kepdogopiag
He TauTOxpovn LEiwan ota KOOTH, HE
QVTIKATAOTOON QVANOTEAECUOTIKWY KAl
XPOVOBOpWY HEBODdWY HE AUTOUATIOHOUG
Baolopévoug oe TEXVNTA vonuoouvn .

H anoTteAeONATIKA EQAPHOYA LUOG
avapabuopévng oTpatnykng dloiknong,
Baolopévng oTnv UlBETNON TNG TEXVNTAG
vonuoouvng (Al) kat tng pe aglonoinon tng
HNXaVIKAG pdbnong (deep learning ) oe
OUCTAMATA EMNXEPNHATIKAG euguiag (Bl), Ba
MMOPECEL VO QVTILETWNIOEL ONOTEAECUATIKA TIG

OUYXPOVEG NPOKAACELG E TNV duVATOTATA
ANWNG BUVALILKA OTOXEUHUEVWY KAl EUEAIKTWV
ano@Aacewv Kal va eEa0@aAiosl TV
BuwodTNTa TNG ETAPIAG HOG.

Ol ZTOXOI THZ KATAPTIZHZ

Katd tn duidpkela Tou npoypdppatog Ba yivetat
ouZntnon Kat Ba divovtal napadsiypata Kat
NPOKTIKEG QOKACEIG nou Ba Ponbrioouv otnv
Katavonon Twy oToXwv Tou. Ot CUUUETEXOVTEG
Ba €xouv TNV €ukapia va NApoucldoouv TIG
OIKEG TOUG avAYKEG KAl andoyelg Kal navw o€
auTEC Ba epyaoToUv OPOOIKA HE MEAETEQ
nepinTwong KAt unodducn POAwv.

ZuvonTikd, Ba xpnowonowinbouv ol Mo KATW
TEXVIKEG KATAPTLIONG.

* dLGAeEn/el0nynon

* gu¢Atnon / EpwTnoelg anavtAoelg

* KOTALYLOUOG LOEWV

* gpyaocia oe opadeg

* UEAETN NePINTWONG

* undéducon POAwv

* npoBoAr| / Enidegn

MEPIFPA®H YNOWHOIQN

To ogwvéplo anguBuveTal oToug AlEuBuvTEG
Kal unevBuva ateAéxn and OAa Ta TUAUATA
NWAACEWY, LAPKETIVYK, MANPOPOPIKAG,
egunnpETnong neAatwy, avepwnivou
OUVAUIKOU, NPOYPOUUATIONOU Kal, Napaywyng
Nou EUNAEKOVTAL OTNV OIKOVOUIKA Blaxeiplon
KOl avanTtugn TOU opyaviopou ToUG, KaBwg Kat
0€ OTEAEXN UIKPWYV EMLXEIPHTEWVY MOU £XOUV
€uBUvn yua TNV OIKOVOUIKA Blaxeiplon Kat
avantugn TnG ENLXEipNOnG TouG.



ANAAYZH NMEPIEXOMENOY ENOTHTQN

ENOTHTA 01

Al Driven Digital Transformation
= TiEival o yn@lakég ETAoXNUATIONOG HE Xpnon
TEXVNTAG vonuoaouvng, Kat and Ti anoteAeital
= [lepypagr Kat 0QEAN EQApPOYAG 0To Alavenoplo
=  MeTaoXNHATIONOG BACEL TNG NEAATEIOKAG EUNELPIAG
(CX) dnuwoupyia a&iag ya Tov neAdTn
= METAoXNUATIOUOG ENKELPNOLAKWY OLOBIKATLWY
= MeTAoXNUATIONOG EMNYXEIPNOLOKWY HOVTEAWY
H Aglonoinon tng Texvntng Nonuoouvng Al
= Mnxavikq Maénon (Machine Learning)
= ‘'Eg&unvn pnxavikr pddnon (Deep Learning)
=  Enelpnuatikr Eupuia BI (Business
Intelligence)
AvaAuon kat enidegn EQappoywy texvoloyiag atxung
Al pe Ikavotnta ML(machine Learning) kat DEEP
LEARNING g@apuéoipua o nepBAAAOV QUOIKWY
Kataotnudtwy Alavikig.
= JuvalobnuaTikA avixveuon
= Avixveuon Eniokegipotntag
= Avixveuon Enokeypotntag / H npéAnyn
= Ac@AaAela oTOV KUBEPVOXWPO
= ANANAENBPAOELG NEAATWV
»  Enkowwviaka epyaleia Al

ENOTHTA 02

MeTaoXnNUATIONOG ENLXELPNOIOKWV SLadIKAOIWY
(Business Process Management)
= Awaxeipion Avaiuon dladIKACLWY E TNV EQAPHOYA
povtéAwv LEAN SIX SIGMA o€ guvduaopo.
=  Kataypagny Métpnon kal BeAtiwon twv
UQLOTAPEVWYV BLadIKACIWY KAl Avanpogapuoyr) Twv
ME TOV ZUVOUAOUO TWV ApXWV TwV CUCTNUATWY
A LEAN = AMNOAOTIKOTHTA
( TaxutnTa, AnAGTNTA, KaAUTEPO ANoTEAECOTA
pe Aydtepa BANOTA) NEPLOPLOUOG
kaBuaTtepnoewv ,AaBwv Kal onataing
B. Six Sigma = 2TAGEPH IMNMOIOTHTA
(AnoteAéopata pe NPOoBAEYILEG ANOKAIOELG)
€nKowwviag kat axoAa
Katdotnua LEAN (LEAN OUTLET)
Anpoupyia evég nepiBadAlovtog Lean Six Sigma kat
oTnv eniteugn oToéxwy yupw ano:
1. Mewpévn Znatdain
2. BeATwpévn anodoon

Augnueévn a&ia yia Tov neAdTn

MéeBodol ( Pull, One piece Flow, Takt, Zero Defects)
DMAIC (M€tpnon, AvaAuon, BeAtiwon 'EAeyxog.)
Kataypagr] nivaka aglwv poRg me epapuoyn
epyaleiwv Al (VALUE STREAM MAPS)

ENOTHTA 03

MeTaoXnNUATIOUOG ENLXELPNOIOKWV LOVTEAWV

To Enelpnuatiké Movtého (Business Model)

nepLypagel To NWG EVAg 0pyaviopog 6a dnUoupynoeEl,

Ba duavépel kat Ba anoktroel agia.

=  KaBopilel TN BLwodTNTA TOU OPYaVIOUOU.

*  EnNKKeVTPWVETAL OTO GUVTOVIOUO TWV ECWTEPLIKWV
Kal EEWTEPIKWY OLOBIKACIWY WOTE Va €ival EPIKTO va
KaBoploToUV oL TPONOL PE TOUG 0Mnoioug 0
OpPYaVIOUOG GAANAOEMOPA PE TOUG £TAIPOUG TOU,
Ta KavaAla SlavounG Katl Toug NEAETEG Tou.

ENOTHTA 04

Business Intelligence kat ol dgikteg KPI
O névte Adyol nou kKavouv To Bl onuavtikod
(AUEnon napaywylkotnTag)
= Boost productivity (MpooBacn o€ MNMAnpo@dpnan)
= Access to better info (ANOTEAEOUATIKEG
Anogpaceig)
= Competent decision making
(ZToxeupéva anoteAEoPOTA OE NPAYHATIKO
Xpovo)
= Results closer to established SMART goals
(FpAyopn andoBeon) ROI
ENOTHTA 05
2TPATNYIKOG NPOYPALUATIONSG
(To véo pag LEAN kataotnua) Baon Twy aglwv Twv
OIKWV HaG NEAATWY
=  Opydvwon &vog avaBoBlIopEVOU ENXELPNUATIKOU
KOl EEATOUIKEUPEVOU HOVTENOU
=  Avantuén NEéwv Baclkwv enxEPnOLOKWY
Aadikaowyv Koppou.
=  Kataypa®r VEwv OTOXwV Kal dpdoewv
uAonoinong, Bdon Twv vEwv AANaywyv. e NpOTUNO
LEAN SIX SIGMA
= KOl HE EVOWUATWON EQAPHOCIUWY TEXVOAOYIKWYV
epyaAeiwv . kKat pebodoloyiwv. Al kat Bl

o gk w

. Apxn Avanrtugng

A AvBpwnivou

— Auvvapikou
AL Kunpou

To npoypappa eykpibnke and tnv AVAA. Ot eNXELPrOEIG MOU GUUHETEXOUV PE EPYODOTOUHEVOUG TOUG OL onoiot IkavonoloUv ta Kpitipla tng
AVAA Ba TUXOUV TNG OXETIKNAC EMNXOPNYNONG.
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